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1.INTRODUCTION
TRRM is a registered non profitable society, started in 1984. It serves among the poor
and the marginalized people of Ramanthapuram District in the state of Tamilnadu.
TRRM started its work among child labourers and conducted women development
programs, then knowing the need for facilitating the process of uplifting the fisher folk
community, TRRM preferred to work among the poor traditional fisher folk of Ramnad
by promoting a fish worker’s forum for the fishermen that served as a platform to
address their livelihood option,

TRRM mobilized the fish workers and promoted

sangams and formed federations in three zones.
TRRM has been registered with ministry of home affairs, government of India for
receiving foreign contribution and also registered under NGO portal of Planning
Commission
TRRM mobilized women as Self Help Groups and promoted 1333 women groups and
these groups have a total membership of 230202 women. These groups are
efficiently functioning with credit linkages with banks.
OBJECTIVES OF TRRM
1.

This society is formed on a non-profit basis for Rural Reconstruction to enable
the people to help themselves for total development i.e.,

(a)

As a self sustaining process whereby individuals and communities equipped
with the necessary awareness self confidence resources, skills and self
determination strive to achieve their full potential as human beings societies.

(b)

To release people’s power and to engage them in developing, education,
culture and Livelihood aspects.

(c)

An integrated programme for releasing the physical, economic and mental
powers of the people to enable them to meet their basic human needs
through full participation in their own development.

(d)

To improve the quality of life of the rural people through non-formal and
development education.

2.

This society has been formed for the welfare of the rural masses in the areas
that may be adopted by the society.

3.

4.

a)

To cater to the health needs of the people and to improve public health
(both preventive and curative)

b)

To train the villagers to promote family welfare personal hygiene and
environmental sanitation.

c)

To educate and train the people in applied nutrition and child care.

This society established to give training nutrition and child care
a)

In organizing societies like Milk producer’s Societies & sheep rearing
society

b)

In cottage and small scale industry.

c)

In scientific agriculture methods for the small and marginal farmers.

This society has been formed:
a)

To provide training for the rural people in agriculture and livelihood
programme on an integrated basis.

b)

To co-ordinate and integrate such activities with the aid and help of the
social development agencies, nationalized banks and Government
institutions.

2.ACTIVITIES
2.1. Women Self Help Groups
Women self help groups continue to function despite the withdrawal of Mahalir
Thittam, a scheme of TN government
The ICICI bank came forward to extend credit facility to our groups. So far Rs
3,45,00000 has been distributed as loan to our groups. There are 85 groups availed
this benefit in this financial year
2.2 Childline 1098
From July 2012, TRRM become the district level collaborative organization for
childline India Foundation for child protection services in our district
The In service training was given in September 2012 at Paramakudi.
The formal inauguration took place on 12th March 2013 at Ramanathapuram. The
rescue of bonded children, stoppage of child marriages, tracing missing children were
highlighted in all major dailies
A separate wing was established for this service with a coordinator, counsellor, team
members and volunteers.
2.3. Income generating programme for fisher women in Rameswaram Taluk
Friend of Poor in South India , United Kingdom supported this programme. The
beneficiaries are making use of the money by investing in income generating
activities. The following are the full details.
1. Ramakrishnapuram Mahalir Mandram
On 14.07.2012, an amount of Rs.50000/- was given to this group.10 beneficiaries
were supported with Rs.5000/- each (Rs.5000 x 10 = Rs.50000). They invested the
money and are able to earn Rs.2000 to 2300/- per month. From this amount they are
reimbursing Rs.300/- per month. in the bank. On 26-02-2013, four members were
supported each 5000/- The reimbursed sum is being deposited in the bank. Now
there is Rs.25592/-

2. Thittakudy Mahalir Mandram
Thittakudy Mahalir Mandram has twenty members. On 14.07.2012, an amount of
Rs.50000/- was given to 10 beneficiaries. They invested the money and were able to
earn Rs.2000 to 2300/- per month. From this amount they were reimbursing Rs.300/per month. The reimbursed sum was being deposited in the bank. Now there is
Rs.45000/- in the bank. This money and the money that is being reimbursed will be
given to other beneficiaries from this group
Apart from these Eralmeen Mahalir SHG – Indira Nagar, Kadal Sippi SHG – Eerakadu,
Kadal Meenkal Mahalir SHG – Pamban & Thoppukadu Mahalir Mandram availed
support under this project and are thriving well.

2.4 Capacity building program for fisher folks
Siemenpuu foundation, Finland supported this programme. To the
address various issue of coastal communities in core zone of GOM we planned to
strengthen the existing deep-rooted state level and district Level forums.
The Ramanathapuram District Fish Worker Forum (RFWF) had been working in the
target area for more than 10yrs. They are deeply rooted in their own area. But they
failed to address the issues in the grassroots level because there is a lack of
coordination and information dissemination is less.
So we decided to strengthen the forum, we rebuilt the village level forums by regular
meeting and make the village level leaders to address their own village issues in the
Monthly Fisher Grievance Day Meeting. On seeing the forum’s work, neighboring
villagers also joined the forum.

2.5 NABARD Program for women groups
NABARD supported, 80 women SHG members of Karenthal and Puthenthal villages
for capacity building of their groups. These trainings were conducted on 13th and 15th
December 2012.

3. OTHER EVENTS


Four female staff of ours are employed in the government Hospital as
contract workers (out sourcing) in labour wards
 Two third year B.D students from Tamilnadu Theological Seminary (TTS)
Madurai continued to stay in our Organisation for their Internship programme
this year also.



4. CONCLUSION
This year witnessed many new initiatives in our organization. TRRM expresses its
gratitude to all its staff, women group members and allied partners.
TRRM also places its profound thanks to its bankers, auditors and donors for their
kind cooperation and prompt support.

Project Director

